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H2020 MOVING project MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

MOVING (MOuntain Valorisation through INterconnectedness and
Green growth) — is a four-year project (2020-2024) involving 23 Value
Chain cases funded by the EU Horizon 2020 programme.

The Project’s main objective Is to build capacities and co-
develop relevant policy frameworks across Europe for the
establishment of value chains that contribute to the resilience
and sustainability of mountain areas to climate change.

MOVING | Mountain Valorisation through Interconnectedness and Green Growth

W THISPHOTo by Unknown Author is licensed under€CBY =SK


https://fr.wikivoyage.org/wiki/Parc_national_des_Tatras
https://creativecommons.org/licenses/by-sa/3.0/

MOVING Regions MOVING

MOuNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

The 23 Mountain Reference Regions are

distributed in 16 European and neighbouring MOVING CoP

countries el R

23 regional Multi-Actor Platforms »* Regional  Regonal %
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Value Chains MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

* Process of firms gaining competitive advantage along the chain (Porter 1985)
* Definitions informing MOVING:

1) “the network of organizations that are involved, through upstream and downstream linkages, in
the different processes and activities that produce value in the form of products and services in
the hands of the ultimate consumer” (Christopher & Peck, 2004)

2) “series of steps from the initial production to the final consumption and the actors involved at
each stage. The activities/operations of these agents are geographically localised. They identify
products, financial and information flows between actors and areas” (European Commission, 2018).

* MOUNTAIN VALUE CHAIN *
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Value chain analysis MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

FOCAL VC

Territorial capital Territorial capital Territorial capital Territorial capital

v V Product
<7MOUNTA|N VALUE CHAIN

0 PIP II- o

Producuon = m Consumption

Socio-cultural

Economic

Socio-cultural Flows ( inc. Socio-cultural Flows ( inc. Socio-cultural
by products) by products) by products) Environmental

Economic

Economic

Socio-cultural

Economic

Flows ( inc.

Environmental Environmental Environmental Environmental

- =

E
(®)
S
o
c
Q
()
S
o
e
=
@®©
()]
(%]
Q
=
e
Q
+—
O
Q
=
=
O
(@)
S
Q
+—
c
=
(@)
>
o
S
=
+—
c
S
+—
@©
&
S
ks)
©
>
=
@©
+—
=
>
(@)
=
o
=
>
©)
=




E
o)
P
©)
c
()
)
S
)
o
c
(]
)
%)
Q
c
e
Q
&
[5)
Q
c
c
o
O
P
)
+—
c
=
o)
S
o
S
<
e}
c
§e
+—
[4v)
2
S
[
(]
>
§=
©
e
c
S
o)
=
©)
<
>
O
=

Scottish case study area MOVING

MOUNTAIN VALORIZATION THROUGH
INTERCONNECTEDNESS AND GREEN GROWTH

Legend ]

LAU1 (Hutton ial Ref. Reg. Localities)
D Reference Region 9 (source: Evora)
EEA Mountain Massifs, a

o

# Reproduced by permrsswn of: Ordnanpe Survey on:b \behalf of HMSO © Crown copyright and database right.

B D Boiiios & All rlghts reser\red The J Hutto_n nshtute Ordnance Survey Licence Number 100019294 ‘
el Speyside
e Scotch Whisky
Regions
Lowland

VT e

Highland
=

Campbeltown

Islay
[E—

Scotch Whisky Association (online)

The James
Hutton
Institute

==
T

Background mapping: Ordnance Survey 1 250 000 Scale Colour Raster © Crown copynght and/or

database right 2019 OS.
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Methodology

~

e Websites, grey & academic literature (~60)
At ® Government data sets where possible

Review )

~
e 16 interviews

i as © 4 Visitor Experiences

Field Visits y

~

* |n person

VZICEL * Online

Workshops y

MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

GLENFIDDICH
DUTY FREE WAREHOUSE




MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

Extended Value Chain Analysis @ MOVING
NS

Economic Valorisation Practices

Socio-cultural Valorisation Practices

Environmental Valorisation
Practices

MRL specific governance &
institutional analyses
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Tele-coupling
Linkages with other VCs in MRL
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Assemblage in MOVING
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MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

DelLanda 2006 and Deleuze & Guattari 1987

Describes complex social objects in which
heterogeneous components interact with
each other while retaining their capacity to act
autonomously — including the capacity to
leave an assemblage and to participate in
more than one assemblage at the same
time.

Linkages between objects in related value
chains

*  Whisky and tourism in Speyside




Alternative Assemblages MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

* Fly fishing (shared common pool resource of water)
* Bioenergy (site specific reuse + inputs to refinery)

 Livestock farming (reuse of pot ale and draff)

Biomass Energy in Dufftown

We are specialists when it comes to biomass energy and we can offer you the very best

services at reasonable prices.

This Photo by Unknown Author is licensed
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https://en.wikipedia.org/wiki/Fly_fishing
https://creativecommons.org/licenses/by-sa/3.0/
https://www.cookipedia.co.uk/recipes_wiki/Scotch_beef
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Malt Whisky VALUE
CHAIN

14/6/22
VB.D
Sharon, Kirsty, Rachel

Speyside [Badenoch
& Strathspey, West
Moray), Scotland, UK

LEGEMD

Limited Iocal bariay production, distilany infrastnchura
{ircluding pipes, pumps, coaling towers), local expartiss,
Spring water (mash), river Witer [Coning). ..

Farry non-teniarial inputs

hins weher [deminerslsed far dilrbion). Sprng water far
dilution [limited], tourism hotelsirails [consumers come io
distilery), images, landscape, hisiarny. .

Iary non-teniianial inputs

Whisky shops, hodsis, festivals, tours, general tourism,
recreation & hospitlity reputstion and opporurties. .
Many non-emitonial inputs

- Wigier management {other
inputs produced outside MRL)
- Land management thak
imfuences water quality &
quanity

- Alrstraciion of spring weler
imo: distilling plant

Land managess {estatesHanms in diferent
crmership), shery boand &
Catchment Initiative members, distilery
managers and wirkers

- Empioyment (land
Managess)

- PRymENts for ecosysiam
SENiCes

- e market peyTRen for
CFf (springs)]

L
ahsirachon

- Potential confiict (CPRs)
- Community imotwament
[resource management]

- Potentsl low fliows and
NignEr walar lemperares
- GHIGS from pumping

- Hiatitat restoration &
valorisation of spngs

- Lamd use pranties
[publiciprivais]

el

- KAaiting bariey (ranaly onsie now)
- Creating mash, sermentation,
distillstion, & maturation

- Coaperage

- Product develnpmeantinnovation
- Cioopersiion (.. spint Saspping)

equipment suppiess {stils), enginesrs,
IT spedialists

- Empioyment and payment [maltsters, distilers,
coopers, efc...} _

- Emphaymant for ather local trades je.0. buikiers)
- N payment for CPR. jwater]

- Infrasiruciure (equity, nestment)

- Location of distllany owner HE (retsining vale
iniout of ares)

- Silled Jois (AEOE levels, gander balsnce, jobs
for 2]

- Al quality impscts on hesith

- Maimzining tradition

- Unigue products {stils 2ig)

- Sitronger relslionships'social capitsl

- High entrance costs

- Compatibility of shifts with other local
empioyment [e.g. faming)

- Local pride in tradifionmieritage

- Water competition & increased water ismp
-GHES

- Reuse of bames

- CESR hahitat restoration

- Angets share (impacts on air quality]

AIN VA

- Botiling & labeling (i,
miegrity and spedal ist botting
- Transpor i mareks

- Brand development nd
maimenance

- Visitor Centee Tours

MMC marketing/irand teams, SINA
peomobers, distiliery wisitor camne stef,
bourism marketing Stef, logisticians, mad
Fiuliers, shipping, EXposs
| ———

- Empioyment (limited — often

outsite MAL)

- Tax revenue & Cividens

- Na payment for public goods
Jlandscape]

- Past PES schemes

- Praofits leaving aes

- Cantralised oanership (MNCs)
- Cantralissfion aulomation =
redisction in lacal jobs

- Rasporsible drinking

- Travel retail {duty fres)

- SpeciElis! redsil & auction sales
- Supemarket sakes

- Hospitality sales

- Wisitor centre salesi caperiences
- Whisly imvestments

Whalesalers, relailers, haspitslity, distliery vis
CEMras, IVESINS, pROmaton snd requiation [Rxod
& drink, IoUnsm), CONSUMESS (fenge: of MaEs)

- Tax reverus & dividends
—#I:ISi'lH:I.'.HrEI]I'I.’AZI'EIiElgI
wisine Camires

- RESu On inyestments

- Local SME imvolvament in
shopsoursbars

- Low kil jobs {hospitaity)
- Collabaration (2.0. MTWT)
brand qualiies - Lower entrance costs in

- Scottish Fal

pultwrsl signifier - Alcoholism

- Boutlar
fepcyCing,
r2cing)

- GHG emiszions
- Wasie in aneas without
recycing processes

mEessR0es (qualiny focus)
- GHGEs

- Riaducad packingiwasts
- Imparted packing

FOCALVC

- Increased fournism
- Pradits & income to
- MMCS

- CESR oulcomes.

- Skilled jobs

- Sirang culusl sgnifier
- Infrasiniciure & quihiral
Bgaty

- Cansolidates unequsl
access i1 land and water
- Alconalism

- Cisplacamant of fod
security

- Wiaber quanity &
12mperatune
ConCEms/stewanship
- Al ity

- GHGE

- Reduding packaging
- Renzwabies

valua
E"L":“""‘E"“ - CBP - Cairngorms Business Partnership -  F&D - Food and orink - MWT — Malt Whisky Trail = SWA—Scotch Whisky Association
vl . .
ABBREVIATIONS . cesa-— corporate Environmental & social Responsibilities = GHE — Greenhouse Gas - PES—Payment for Ecosystem Services = WC—Walue Chains
- CPR- Commaon Pool Resource =« MMC— Multi-National Corporation = SME—5mall and Medium sized Enterprises
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MALT WHISKY
VALUE CHAIN

16/5/22

3.0
Sharon, Kirsty & Rachel

Speyside (Badenoch &
Strathspey, West Maray),
Scotland, UK

LEGEND
=
capital
=l
FOGAL
PRODUGT(E)

Flows

{0s
PRODUCT(S)

Mountzin Reference
Landscape (MRL) scale

Socio-culharal
Emvirormental
Conrecfion (& direcfion)

Bi-dweciional comnecion

'.E’aa'

FOCAL VALUE CHAIN < >*

il -,-»II

Esattiing and
beanding, tours

Landscaps (MREL) scale

Desfinafion promofion
{CNP, Speyside,
Moy

Regional development (CNPA,

CEP}, DMCs (W5, Visit Caimgoms,

Visit Maray Speysade, local visiiar
cenires, pfher areas), businesses
[nc. distillenes), booking platioers,
market (fouists, locaks)

Crach travel {overight, day
fours), self dive (inc. car hire),
cyciefwalking (fours, trails,
Speyside Way), busirain
{limited), campervans

opersbors, car hire, garages, cyce shops,

.aa'an "Jtﬁ,et- :}, DhiOs & regional

th:-u nsl:.u'lr-,aj nﬁjﬂrﬁ, I.EJI'I'.'I VaRous
modes)

Self-catering (inc campivan
sites), catered provision,
quest-houses, hobels —
particulary ‘whisky hotels’,
E&E, =iz

Accommeodation providers (including
local SMEs, estate/farm coltages;
large resarts (Macdonald) eic),
booking plakiorms, market (fourists),
fiood towrism ambassadors (VE)

(distiberies & fher FAD m
events [e.g. whisky fastival), .=l1ar|'|g finc.
social Media posts)

Businesses (whisky & ofher FED retsilers, hospitaity
providars — inc. cafes, pubs, eic), disflleresivisiior
cextresiwhisky festival organisesrs, markst (ounsts,
residests), DMCs (local wisitor cerres, food foursm
ambassadors: (5], other foursm busmesses
(comnection wihin destination product)

* CBF— Cairngorms Business Partnership

ABBREVIATIONS * CMP(A)—Cairngorms National Park [Authority)

*  DMO— Destingtion Marketing Organisation

* FE&ED—Food & Drink
= W —Malt Whisky
*  AC—\Value Chain

*  VE—\VisitScotland

ASSEMBLAGE

Speyside MWVC &
associgted food and drink
toursm

Economic outcomes

Onsite whisky sales [+ upseling) + visitor relabed
incame [2.q. entry, hospifality)

Increased beand awaremass or loyalty for distillary
and area (impact on exports)

Increased revenue fo invest in equipment,
infrastructure, =tc.

Increased employment = mulipher effect in MRL
Wider FED tourism grovth building on
scalafimportance of whisky

Dubual berefits of FAD products in area
{underpinning destination value)
Conceniraion of single malis in Speyside =
increasad whisky toursm/consumer demand

Socio-cultural ouicomes

isitor Centre jobs (gendaeed, s02)

Price in distillery knowledge and skills
Opporbunities for local SMEs
Wisibility for ervironmerdal inpovations; manoet foe
uﬂ'al:-nal products in Ca'rh'e

‘Whisky touism credited in ‘region-building’
Pamaplions of Tewry' associated with |ocal produce
(impact on value and accessibility)

Environmantal oubcomes

{5HG emissions from transpoet (inc. road, ain'
intemafional travel)
Increased water use by visitor toliets efc, waste
products (from cabaring and visidors)
Footpeint of build infrastnaciura (2.g. parking]
(Gregter awarensss of nafure and resource use
shaorier food miles

‘Sustainability credentials of distilleres
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Rural resilience

MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

* Opportunities

Shared cultural heritage/identity
Whisky tourism credited in ‘region-building’

Wider food and drink tourism growth
building on scale/importance of whisky

Mutual benefits of food and drink products in
area underpinning destination value, e.qg.
salmon, venison.

Increased employment = multiplier effect in
MRL

Sustainability credentials of distilleries




Rural resilience MOVING

MOuUNTAIN VALORISATION THROUGH
INTERCONNECTEDNESS AND (GREEN GROWTH

« Challenges

* Increased water use by visitor toilets etc,
waste products (from catering and visitors)

* Footprint of build infrastructure (e.g. parking)

®* GHG emissions from transport (inc. road,
air/ international travel)

® Issues associated with visitor fronting
services (wages, seasonality, housing)

* Competition for staff

* Perceptions of ‘luxury’ associated with local
produce (impact on value and accessibility)
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Thank you!
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